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Hurst Glossary

No.

Term

Definition

Access HR

Access HR is the College’s HR system (integrated with
payroll, finance and budgeting) providing you with on-
line access to a range of self-service options including pay
slips, expenses, hourly pay claims and holiday booking.

You are also able to view and update your details
including contact details, bank details, equality and
diversity information. This is held under Sensitive
Information and includes disability, medical conditions,
ethnicity, religion and sexual orientation. We ask that
you provide this information so that we can support you
and make sure that we provide an inclusive working
environment that is right for you.

ALIS

This is a test taken by the Lower Sixth. It provides the
staff with useful academic data that can be used later to
measure pupil and teacher performance in terms of A-
Level results.

Big 12

This is a reference to the list of the most serious
misdemeanours published in our pupil guide which could
result in expulsion. All College pupils attend
presentations about them. The aim of the meetings is to
ensure the pupils are all well informed about the Big 12
at the start of each year at the College.

Boar’s Head Procession

One of Hurst’s quirkier traditions. In December the
Boar’s Head followed by the choir process from Chapel to
the Music School watched by staff and pupils throughout
the school.

Carousel

This is a series of activities attended by small groups of
pupils, on a rotating basis, to a timed schedule.

CCF

The Hurstpierpoint Combined Cadet Force (CCF) is one of
the largest Cadet Forces in the country boasting a
Contingent of approximately 330 Cadets and 15 Officers.
All three services are represented (Army, Navy & RAF)
which allows all pupils to choose the service which
appeals to them the most. The CCF strives to build
resilience in the pupils as well as base the cadets learning
around the values and standards of the CCF: Courage,




Discipline, Respect, Integrity, Loyalty & Selfless
Commitment.

Training for all three sections contains some commonality
such as drill, self-reliance, leadership skills and
instructional techniques in the later years.

All services also have the opportunity to go on
Adventurous Training run by the School or the Cadet
Centre for Adventurous Training (CCAT) where they can
gain qualifications in activities such as canoeing, rock
climbing and ice climbing.

Challenge Grade

An ambitious grade that pupils are challenged to reach in
each of their subjects, and against which all of their work
is marked.

CGR

Challenge Grade Reviews (CGRs) — grades and reports
issued to all pupils and their parents twice per term, to
ensure that pupils achieve the very best grades of which
they are capable. Challenge Grades are Target Grades
based on an individual pupil’s academic potential.

Challenge Grade Score

Pupils receive a positive score for every Challenge Grade
that they overachieve (and a negative score for any
underachievement).

10.

Citizenship

Co-curricular programme developing knowledge, skills
and understanding that pupils need to play a full partin
democratic society as active and responsible citizens.

11.

Clearing

Low-level sanction given to pupils requiring them to clear
up the Dining Hall.

12.

Common Room

The Common Room is a social space for staff.
Refreshments are provided throughout the day and the
facility is used for relaxation, briefings, dinners, farewells,
etc. Management of the Common Room is carried out by
a committee consisting of President, and Treasurer, plus
representatives from Prep, Senior and Support staff. All
members of staff are members of the Common Room.

The Common Room houses The Crypt Club (please see
below). Associated Rooms are: -

The Writing Room: This contains the Common Room
telephone, and Post: All members of staff have
pigeonholes to which mail and other communications
may be delivered, and also pegs for hanging gowns and
other clothing.




The Entrance Hall: This has various Notice Boards. No
pupil may enter any part of the above area.

13.

Congo

Hymn singing practice sessions for pupils during Monday
Assembly

14.

CPOMS

Child Protection Online Monitoring System : Gone
are the days of extensive paper forms and
burdensome filing cabinets and instead staff feel
secure in the knowledge that the information they
report is shared instantly with the relevant people
immediately and securely.

15.

Crypt Club

This is the Common Room bar. It is run by the staff with a
Committee consisting of President, Secretary, and other
co-opted members. The Committee is elected annually.
Each member of the Committee has keys to the Bar and
Storeroom and only they may go into the Storeroom. The
President calls Committee Meetings as required. All
members of the Common Room are eligible for
membership. They must be elected by the Crypt Club and
are not allowed to sign for drinks until elected.

Before taking a drink, colleagues must record the number
and type of drink taken on their page on the online
register kept behind the bar. On busy occasions,
members are asked to obtain and sign for their drinks,
and then leave the bar area.

16.

Danny

The name given by Hurst to Wolstonbury Hill (known as
Danny, after the nearby Manor House). Since the
1850s, Hurst pupils have climbed Wolstonbury Hill,
(known as Danny, after the nearby Manor House), and
sung a Latin hymn or have taken part in a celebration of
Holy Communion. Originally on Ascension Day, it was the
idea of our first Headmaster, Dr Lowe, to mark an
important day in the church calendar by ‘Ascending’ the
highest hill nearby, with a ceremony in which members
of the choir and the sacristans were presented with a gift
of money to thank them for their contribution to the
chapel services over the year.

Dr. Lowe left money in his will so that this ‘dole’ would be
continued after his death and became known as ‘Lowe’s
Dole’. The hymn-singing or service on the summit of
Danny was at one time followed by a’ scramble’ for ‘tuck’
thrown down the hill by the Masters to the boys below —




but this part of the tradition has long disappeared, as has
the custom of having free time for the rest of the day!

17.

DofE (The Duke of Edinburgh
award scheme)

The school gives every opportunity of achieving the well-
renowned DofE award at Silver or Gold, involving
volunteering, skill and followed by an expedition.

18.

EDI

Equality Diversity and Inclusion

19.

Engage

A session designed to introduce the many opportunities
available at Hurst for Shell pupils to get involved with and
contribute to. We introduce the Wellbeing Programme,
Activities, Enrichment, Games and other
responsibilities/opportunities available.

20.

EPQ

Extended Project Qualification - Sixth Form independent
research project worth half an A-level.

21.

Evolve Trips

Platform for entering trips found in Hurst Online. All trips
are required to be entered here.

22.

Fifth Form

Year 11

23.

Games Programme

These are games sessions organised by the Director of
Sport and Head of Girls’ Games. At the start of the year,
all pupils have the opportunity to meet the sports staff
and for them to start to piece together an idea of the
sporting directions in which the pupils are heading.

24,

HoD

The primary role of the Head of Department (HoD) is to
develop effective teaching and learning in their subject,
so that all students and members of their team can
achieve their personal best. They are also responsible for
managing their subject's administration, in terms of
curriculum, assessment, examinations, and department
documentation.

25.

HoF

The primary role of the Head of Faculty (HoF) is to ensure
an excellent academic culture of teaching and learning
across their Faculty and the College as a whole, so that all
students and staff can maximise their potential and
performance. Alongside the Director of Studies, they are
also responsible for providing clear direction to the HoDs
in their Faculty and ensuring that strong administration is
in place in terms of curriculum, assessment,
examinations, linearisation and standardisation.

26.

HoM

HouseMaster/Mistress — responsible for supervising,
nurturing and guiding pupils in their house in such a way
as to enable them to reach their true potential in every
aspect of school life.




27.

House Shout

In October of each year pupils take part in a House Music
Competition where each House sings one song known as
the House Shout.

28.

HoY

Head of Year — responsible for ensuring that both
individually and collectively pupils achieve the very best
academic progress of which they are capable and
embrace the educational experience of Hurst.

29.

HoY alert

Concerns about a pupil raised by a teacher and recorded
on iSAMS for appropriate progression by the Head of
Year.

30.

HSU

Highly Selective Universities (HSU) that are difficult to get
into eg. Oxford and Cambridge.

31.

Hurst For Life

A programme run in years 3 — 6 providing skills to pupils
to prepare them for the challenges that lie ahead and to
enable them to be properly equipped to enjoy and make
the most of the opportunities at Hurst and in their future
lives beyond Hurst.

32.

Hurst Foundation

The Hurst Foundation is a community for everyone with a
connection to Hurst College. It is a community for all
ages, from every walk of life, based both near and far. It
exists to bring people together to act for the broader
Hurst community and support both current and past
students on their journey through Hurst - and their
onward journey - to be the best they can be in all that
they do.

33.

The Hurst Purpose

A diagrammatic representation of the skills, qualities and
values we seek to develop within pupils.

34.

Inner Quad

The lawned quadrangle area between the Chapel and The
Senior School Lodge.

35.

iISAMS

The cloud based secure Management Information System
for all administrative, academic and admissions functions
of the school.

36.

Itinerarium

Final Chapel service before the end of term.

37.

Lead Hurst

A bespoke Leadership Development Programme
designed to support the development of leaders across
Hurst in line with our distributed leadership model and
Strategic Development Plan. It is a hugely powerful tool
in helping us put the Hurst Strategic Vision into practice.

The programme was developed in conjunction with
external consultants and uses professional models and
tools. It is composed of three parts:




Regular coaching sessions designed to focus on self-
awareness, strengths, needs, ambitions and values as a
leader. In addition to helping leaders develop a clear
strategy for their areas which is understood, supported
and efficiently delivered by teams, and which aligns with
the Hurst Strategic Vision.

Reading and self-reflection, including a research-based
approach centred on the core texts of The Leadership

Challenge (Kouzes and Posner, 2006) and How to Lead
(Owen, 2018).

A series of workshops focused on leading high
performing teams, managing the team dynamic,
communication, finance and data management.

38.

Lodge

This is the main reception of the Senior School, which is
just to the left of the main entrance leading into the
Outer Quad car park.

39.

Michaelmas Term

The Michaelmas Term is the first term of the academic
year leading up to Christmas, followed by the Lent and
Summer terms.

40.

MidYIS

This is a test taken by Shell pupils at the start of the year.
It provides the staff with useful academic data that can
be used to set Challenge Grades, and subsequently to
measure pupil and teacher performance in terms of GCSE
results and Value Added.

41.

Mock Oxbridge & BMAT tests

Mock exams for any student who is taking an Oxbridge
entrance test or the BioMedical Admissions Test for entry
to certain medical schools in Michaelmas term.

42.

MUGA

The Multi Use Games Area is a large indoor venue used
for dining, sports and a variety of other uses.

43.

MUN (Model United Nations)

Model United Nations (MUN) is an activity where
students represent nations in a simulation of the United
Nations; crafting their ability to be diplomatic,
cooperative, and open-minded.

44,

My School Portal

The Hurst My School Portal provides pupils, parents and
staff with on-line information relating to Prep, Challenge
Grades, Contacts, Groups, Timetables, Parents Evenings,
Calendars and supporting documents.

45.

OJs (Old Johnians)

Hurst alumni.

46.

Outer Quad

The quadrangle area outside the Senior School Lodge.
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47.

PARAGO

All staff have access, through PARAGO, to the in-house
Services Help Desk. This is used to report any problems
around the campus, which are then forwarded to the
appropriate technician and dealt with at the earliest
opportunity. Urgent jobs submitted through this system
can be sent instantly through the SMS system and all jobs
can be tracked. Automatic emails are sent to all those
involved in a particular task, and the Line Manager has
the facility to investigate the time taken to complete
various jobs.

48.

PSHCE

Personal, Social, Health, Citizenship and Economic
Education (PSHCE) - a thorough approach to the Human
and Social Education of our pupils, promoting their
spiritual, moral, social and cultural development. A focus
is placed upon the three central principles of the Hurst
Purpose; Work Hard, Do Good, Engage. The PSHCE
programme is designed to meet the aims of the school
and the school ethos. An emphasis is placed on the
development of fundamental British values, the
awareness of what it means to be a good citizen and
respect for others and the environment.

49.

POM

Player of the Moment. A celebration of pupil academic,
cocurricular and community service achievements.

50.

Remove

Year 10 pupils.

51.

Reprographics

The Business Centre and Goods In/Out hub, where all
school printing requirements and stationery orders are
fulfilled, as well as postal deliveries and collections.

52.

SAR

In line with The General Data Protection Regulations
(GDPR), individuals have the right to request access to
their personal data by way of a Subject Access Request
made to the school’s Chief Financial Officer.

53.

Sesame

Before joining the Senior School, year 8 pupils from other
prep schools and our own prep school attend a day of
induction called Sesame. The pupils engage in team
building activities, meet the pastoral teams at the Senior
school and engage in a range of tests designed to assess
their ability and help us place them in the correct
learning environment.

54.

The Shard

The offices on the top floor of the Science Block where
the Chief Financial Officer, Chief Operating Officer,
Finance and Human Resources are based.
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55.

SharePoint

Hurst Online SharePoint is a collaborative site providing a
wealth of key College resources and information,
together with links to all College systems.

56.

Shell

Year 9 pupils.

57.

Social

Social is free time allocated to pupils in the evenings.
This is typically 6 pm until 7 pm and later in the evening
according to year group.

58.

SOCS

Sports and activities calendar providing details of all
school trips, visits, sports, projects and co-curricular
events.

59.

SSPs

Supervised Study Periods for Sixth Form pupils.

60.

Start-up Tests

These are formal examinations designed to provide
pupils with an experience of the ‘sports hall moment’ —a
real examination. They also serve as a reminder to the
year group that they are about to embark on a serious
journey towards public examinations. They are short
tests — 40 minute (Fifth), but they are rigorously assessed
to GCSE standard.

61.

STEM & CREST

Science, Technology, Engineering and Maths (STEM) and
Centre for Renewable Energy and Sustainable Technology
(CREST) LVI students complete a science or technology-
based project over the course of a year, either by carrying
out an original investigation or by designing and making a
scientific or engineering-based object.

62.

Service & Skills Afternoon

The opportunity in an activity that primarily counts
towards the volunteering section of the DofE. For those
not necessarily aiming for a DofE — they also have the
opportunity to support their community and/or learn a
valuable skill.

63.

Teach Hurst

Our pioneering four-year Teach Hurst Teacher Training
programme is fully funded and includes sponsorship of
the Post Graduate Certificate in Education (PGCE) and
Early Career Teachers (ECT) training. The programme
consists of:

Year 1 Building classroom experience, knowledge and
pedagogy through observation and class teaching on a
reduced timetable

Year 2 A fully funded, in-school, PGCE course provided by
The University of Buckingham. Increased teaching load
and further responsibility

Year 3 Early Career Teacher (ECT), greater autonomy,
10% reduction in teaching load
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Year 4 Early Career Teacher (ECT), 5% reduction in
teaching load.

Throughout this time, we offer close and supportive
mentorship and a CPD programme.

64.

TOM

Team of the Moment. A celebration of team
achievements.

65.

Tutorial Time

Sessions provided for the pupils to meet their tutors.
Important administration will be done e.g. looking at
timetables, diaries, planners, and of course pupils will
meet and get to know their tutors, who will be their first
port of call, academically and pastorally, for the year
ahead.

66.

UCAS

Universities and Colleges Admissions Service
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Introduction & Overview
(Reviewer: Head of College August 2023)

1. General Introduction

Hurst is a wonderful school in which to live and work. It has a history rich in tradition and success.
Its future, too, is one full of promise. However, the School’s success is based on its ability to
evolve and continually improve in such a way as to offer the best possible education to its pupils.
For this tohappen requires work, commitment, and creativity from all of us. Every member of staff
in every department has the responsibility to play their part in constantly maintaining the highest
standardsin what we do and examining how we as a school can improve. It is only through
constant self- appraisal, change and development that we will succeed in the future as we have in
the past.

This Staff Handbook sets out the detail and mechanics involved in the smooth operation of Hurst as
aschool and community. Just as important, however, is that we as a Common Room also are
imbued with the spirit that makes a school vibrant and successful. This is about more than
detentions, marked work and policies (very important though they are) but rather the way in
which we go aboutour daily lives as members of this vibrant and exciting community. This is the
challenge for all of us as staff, as we each play a crucial part in a school which gives its pupils the
best education possible and of which we can all be proud.

2. The Hurst Vision

The Hurst Vision is a key document which defines our educational philosophy, frames our cultural
identity, and informs our decision-making at all levels. It encapsulates the culture of the place, our
values, and the way in which we do things. It is regularly shared and considered by the various
stakeholder groups and drives the Strategic Development Plan as well as the Key Aims for each
year.At its heart lie certain fundamental beliefs which we have about what a Hurst education is all
about.

Its principles help guide us through a shifting landscape and whatever might be thrown at usin
termsof economic turbulence, global and national crises, or political and other pressures. It is
shared at thestart of each year with the staff and often re-visited as a stimulus for thought and
planning. All staff should be familiar with its content and are encouraged to engage fully with
every aspect of it. If we do, then we will have played our part in ensuring that future generations
will continue to benefit from this remarkable school.



90 ® Every pupil experiences an outstanding all-round education
T h e H U rSt VI S I O n that prepares them for life.

The Hurst Culture: Hurst is a vibrant, dynamic, and positive community where all pupils, parents and staff understand and commit to the distinctive and
powerful “way we do things”. This culture is all-encompassing and comprises “a million little things every day”, based around our core mantra of “Work Hard,
Do Good and Engage”. Expectations and aspirations are high, but they are individually tailored: pupils are judged against their potential and encouraged to
focus on performing at their personal best. We embrace a culture of kindness in which everyone contributes to the lives of others. Our philosophy of “No-
one on the bench” means that every individual makes the most of their talents and engages with the wealth of extraordinary opportunities available to them.
Hurst We are constantly seeking to improve and refine what we do and embrace innovation in order to provide the very best education possible. Above all, the
school exists for the benefit of the pupils.

Academic Co-Curricular Pastoral & Community

e Achallenging, balanced curriculum with breadth, * Abroad range of cerebral, creative, cultural, e A warm, supportive environment where every pupil
depth and intellectual rigour. physical, social and sporting activities and feels welcomed, respected and valued for who they

e High expectations and aspirations for every pupil opportunities accessible to every pupil at all levels. are.
are realised through Challenge Grades and e Full engagement and commitment from pupils and * Astrong sense of community and collective identity.
outstanding Value Added scores. staff who understand the value of every activity e Caring and committed staff who champion and nurture

e Pupils develop intrinsic motivation to fulfil their within the programme, and embrace every physical and mental wellbeing and happiness.
potential and achieve the best grades that they are opportunity. e The co-educational environment and celebration of
capable of. e Excellence defined by the progress and success of all diversity enhance mutual respect and understanding.

e Pupils “learn to learn”, acquiring the skills and self- pupils, not just elites. * Astrong sense of personal responsibility and service to
knowledge to work independently. * Aninclusive programme of fixtures, trips and events others means that pupils and staff:

¢ Alove of learning that stretches beyond the enables all pupils to: o Look after everyone in our community.
classroom and beyond the curriculum. o Learn to work as a team for the greater good. o Engage with the local community, particularly thr