Gender Pay Gap Report 2024

We are an employer required by law to carry out Gender Pay Reporting under the Equality Act
2010 (Gender Pay Gap Information) Regulations 2017. This involves carrying out six
standardised calculations that show the difference between the average earnings of men and
women in our organisation; it does not involve publishing individual employees’ data.

These results can be used to assess:

e the levels of gender equality in our workplace
e the balance of male and female employees at different levels
o how effectively talent is being maximised and rewarded.

It is a measure across all jobs in the UK, not of the difference in pay between men and women
for doing the same job.

The challenge in the College and across the UK is to eliminate any gender pay gap.
Gender Pay Reporting requires our organisation to make calculations based on employee
gender. We undertake this by utilising our new HR System — Access. All employees can
confirm and update their records if they choose on the self-service portal.

Gender Pay Gap Results for 2024

The College’s gender pay gap data is calculated for those employees in the workforce on 5
April 2024. It is based on their pay for the academic year 2023-24. On 5 April 2024 there were
478 Relevant Employees within the College workforce: 263 Females (up 4.0 % from 2022-23)
and 215 Males (up 2.4% from 2022-23).

Pay Gap

In 2024 our mean gender pay gap was 13.1% and our median gender pay gap was 13.5%. This
compares to a 13.1 % overall mean difference in the UK and 17.2% in the education sector.

Our Pay Quartiles

Our pay quartiles in 2024 show that, there were more females than males overall, but more
males than females were in the Upper Pay Quartile with the Senior Management Team having
a greater number of males than females.
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Proportion of staff in each quartile pay band

Upper Quartile Upper Middle Quartlie
2024 2004
2023 2023
2022 2022
2021 2021
2020 2020
2018 2018
2017 2017
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 00% 100% 200% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
2017 2018 2020 2021 2022 2023 2024 2017 2018 2020 2021 2022 2023 2024
Males 56.5% 53.7% 54.0% 48.6% 47.8% 55.6% 58.0% Males 39.8% 40.0% 28.0% 43.1% 36.5% 41.4% 41.2%
BFemales  43.5% 46.3% 46.0% 51.4% 52.2% 44.4% 42.0% HFemales  60.2% 60.0% 72.0% 56.9% 63.5% 58.6% 58.8%
Males WFemales Males M Females
Lower Middle Quartile Lower Quartile
2024 2024
2023 2003
2022 0
2021 2021
2020 2000
2018 2018
2017 2017
00% 100% 200% 300% 40.0% 50.0% 60.0% 700% 80.0% 0.0% 100 200% 300 40.0% 500 600 TO.0%
2017 2018 2020 2021 2022 2023 2024 2017 2018 2020 2021 2022 2023 2024
Males 37.6% 38.3% 50.0% 41.3% 36.5% 34.8% 30.8% Males 50.0% 484%  400% 464 435% 50% 55.0%
mremales  62.4% 617% 50.0% 58.7% 63.5% 65.6% 69.2% WFemales  50.0% 516%  60.0% 53.6% = 56.5% 50% 45.0%
Males mFemales Males mFemales

Bonus Pay Gap

The College does not operate a formal bonus scheme and did not make any bonus payments in
the period 2023-24.

Summary

Our mean gender pay gap at the College is 13.1 % and the median gender pay gap is 13.5%.
These results confirm that the College compares to the UK pay gap of 13.1 % and a pay gap of
17.2% in the education sector.

At the College we provide Flexible Working policies and opportunities for Hybrid Working,
which encourages both male and female employees to discuss flexible working arrangements
that support home life commitments and will not inhibit career progression. Equity, diversity
and inclusion are a key feature of our staff professional development programme e.g.
unconscious bias sessions for leaders and reflect our zero-tolerance approach to gender bias
and promotion of equal opportunity. We have robust and consistently applied policies and
procedures relating to equality, as well as rigorous oversight by the Human Resources team at
the College to ensure there is no gender bias in any recruitment, selection, pay award or
career promotion process.

To further address the gap the College we have been taking positive action to increase the
percentage of women on senior recruitment shortlists and on selection panels. We will
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continually review our processes and improve and develop as appropriate. Our Lead Hurst
programme provides further opportunity for all leaders and aspiring leaders to attend
leadership development programmes and offers mentoring and coaching opportunities to
encourage women to explore their leadership potential. We will be introducing leadership
secondments and consulting with the Staff Forum to agree a further action plan. We will also
be progressing development actions as an integral part of our Inclusion Quality Mark, Inclusive
School Award accreditation.

You can learn more about Gender Pay Reporting by visiting www.acas.org.uk/genderpay
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